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1. Midcareer Course No, 1

Student critiques together with summaries and commentary were
mailed to the DDCI and the Deputy Directors this week.

2. Midcareer Course No, 2

Draft schedules are now being developed for the second course
which begins 13 January. [Preliminary discussions have been held with
Chief, Management Training in regard to the Management phase of the
25X1A9a course and with Mr,[JJjjij OPS Training Officer, in regard to the DDS
presentations in the first phase.j

In the light of the experience gained from the first course, it is . Amﬁv MA”Q

. '\)‘/ planned to increase the amount of time devoted to Agency problem nd
to decrease somewhat the amount of time devoted to Management,
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